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Your Vision. Our Innovation.

Innovation with purpose.

Rodzi Innovations is a modern, forward-thinking technology and
innovation company created to help organisations turn ambitious

ideas into practical, future-ready solutions.

Based in South Africa and built with a global outlook, we bring together technology, strategic
thinking and creative problem-solving. Our role is to simplify complexity, identify meaningful
opportunities and help businesses work smarter, serve better and grow with confidence.

Our broad innovation focus gives us the flexibility to support organisations at different stages of
their journey—from establishing a credible digital presence to modernising processes, evaluating
new technologies and developing better ways to create value.

GLOBAL OUTLOOK PRACTICAL THINKING LASTING VALUE

Ideas without borders Solutions that work Growth by design
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South African roots. Globhal
ambition.

Rodzi Innovations is being built for a connected world. Our South African
foundation gives us a strong understanding of emerging-market realities,

resourcefulness and the power of inclusive progress.

Our ambition extends beyond geography. We aim to collaborate across borders, learn from
international best practice and create solutions that can travel—while remaining practical, human

and relevant to the organisations they serve.

CONNECT CREATE GROW

Build trusted relationships Develop ideas with broad Expand through value and
across markets relevance partnership
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What drives us forward.

OUR VISION

To become a trusted global innovation partner
that transforms bold ideas into meaningful
progress.

OUR MISSION

To create accessible, practical and future-ready

solutions that help organisations work smarter
and grow sustainably.

Purpose before noise We choose useful innovation—ideas that answer a real need and create

measurable value.

Clarity in complexity We make difficult decisions and technical possibilities easier to

understand and act on.

Partnership by design We work with our clients through honest collaboration, shared

ownership and open communication.

Built for tomorrow We design with resilience, adaptability and long-term growth in mind.
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Solutions shaped around the goal.
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We combine business understanding with adaptable technology expertise. Services

are tailored to the client, the opportunity and the stage of growth.
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DIGITAL SOLUTIONS

Modern websites, digital experiences and practical platforms designed around the needs
of the business.

Corporate and small-business websites ¢ Landing pages and digital campaigns ¢ Customer portals
and web applications * Website care and optimisation

TECHNOLOGY CONSULTING

Clear guidance that connects technology choices with people, processes and commercial
priorities.

Digital strategy and roadmaps ¢ Technology needs assessments ¢ Systems and process reviews ¢
Solution planning and adoption support
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BUSINESS INNOVATION

Structured thinking that helps organisations improve how they operate, serve customers
and grow.

Process improvement ¢ Service and product ideation ¢ Innovation workshops ¢ Growth concept
development

Al & AUTOMATION

Responsible use of emerging technology to reduce repetitive work and support better
decisions.

Al readiness assessments * Workflow automation opportunities ¢ Al-assisted customer experiences
* Productivity and knowledge tools

YOUR VISION. OUR INNOVATION.



Your Vision. Our Innovation.

Simple process. Meaningful results.

Good innovation starts with understanding. Our collaborative approach keeps every

project clear, focused and connected to the result that matters.

DISCOVER

We listen, explore the challenge, understand the operating context and define what success should look
like.

DESIGN
We shape a focused solution with the right combination of strategy, experience and technology.

DELIVER
We bring the vision to life with care, transparency and room for future growth.

EVOLVE
We learn from real use, improve where it matters and help the solution remain relevant over time.

Flexible enough for every stage

e Start-ups: Shape the idea, establish credibility and build a foundation for growth.

e Growing businesses: Improve systems, strengthen digital presence and unlock the next opportunity.

e Established organisations: Modernise experiences, streamline work and explore new models with
confidence.

e Public and purpose-led organisations: Use innovation to improve access, delivery, inclusion and
community impact.
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A partner built around progress.

Commercially grounded Flexible by design

We connect technology and innovation to real We tailor the work to the client instead of
operational and growth priorities. forcing every challenge into the same solution.
Clear and collaborative Future-ready thinking

We communicate plainly, involve the right We consider what the organisation will need
people and keep the goal visible throughout. next, not only what it needs today.

Global ambition, local understanding Responsible innovation

Our South African foundation and We value trust, accessibility and sustainable
international outlook give us perspective, progress alongside speed and possibility.
adaptability and reach.
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“We do not chase technology for its own sake. We use it to

create progress people can see, feel and sustain.”

Let us build what comes next.

Have a business challenge, a new idea or a vision waiting to take shape?

Rodzi Innovations is ready to start the conversation.
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